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Fulcro CREATE PROJECT CERTAINTY by 

integrating talented PEOPLE, PROCESS and 
TECHNOLOGY. 

We are:

- Innovative in nature 
- Collaborative in spirit
- Accommodating in the extreme
- Creative to the core
- Practical in our knowledge and application

Our mantra is People + Process + Technology.

We strongly believe the right People adopting the correct 
Processes while utilising appropriate Technology delivers;
 

“FASTER – BETTER – FOR LESS” 

DIGITAL 
PROTOTYPING

“ We remove risk and enable 
project certainty through the 

creation of construction ready 
digital design ”
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WHAT WE DO

“Creating Project Certainty”

We create nD digital blueprint of the 
design that all stakeholders refer and 
contribute, this enables; 

Enhanced Profit

Risk Reduced

Higher Quality

Added Value
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Concept  
Design

Developed  
Design

Technical  
Design

Handover
and Close OutConstruction In Use

Preparation  
and Brief

Strategic  
Definition

2 3+4 +5 6 710

The Fulcro Way

Concurrent Design via Digital Prototyping
-Faster

-Improved Quality
-Added Value

Saving Against 

Traditional 

?

Fulcro
Enables Project 

Certainty 

[+11% saving  
against capital 
expenditure] 
Advance II Project, Dudley 
College, delivered during 
COVID, and included a full 
digital handover.
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[+11% saving  
against capital 
expenditure] 
Advance II Project, Dudley 
College, delivered during 
COVID, and included a full 
digital handover.
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Brooklyn: Pacific Park
B2 – 461 Dean Street
[Brooklyn, New York] 
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B2 – 461 Dean Street
[Brooklyn, New York] 
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Volumetric Design – Modules (mods)

363 – Rentable Units

93 – Units Types

930 – Steel Chassis

419 – Bathroom Pods
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ELEVATOR 

MODULE

STAIR 

MODULE

STUDIO 

MODULE

1 BEDROOM 

MODULES

2 BEDROOM 

MODULES

Volumetric Design – Modules (mods)
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Volumetric Design – Modules (mods)
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Typical 1 Bedroom Unit

Mateline
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Component Parameters:

Fulcro reviewed and produced object 

geometry of parts which would be driven by 

constraints and parameters to validate and 

verify coordination of assembly and 

construction. 
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Parametric Modelling

Variations of different design 
options defined and agreed. Placed 

into a selection matrix.

Design options created in the 
digital model and validated.

Selected spool drawings created 
ready for selection.
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Attributed to:

Low Productivity A Dysfunctional Training  
Funding + Delivery Model

Low Predicatability
Workforce Size + 
DemographicsTeam 

Fragmentation

Leadership 
Fragmentation

Lack of Collaboration + 
Improvement in Culture

Lack of R&D + Investment 
in  InnovationLow Margins, Financial  

Fragility Poor Industry 
Image

Context:
Project performance relevant to our  
sector: by Chartered Institute of Buildings

Projects as a whole:

Completed on time or early

0-3 months late

3-6 months late

More than 6 months late

33
%

36
%

13
%

18
%

Over 50% of projects are late & over 
budget.

OUR INDUSTRY’S CHALLENGES
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KEY MESSAGE

- Concurrent vs Linear
- Digital Blueprint 

- Component Modelling
- “Show Me” 

Enhanced Profit

Risk Reduced

Higher Quality

Added Value
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