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08:30	 Registration, Exhibition Viewing  
	 & Networking 
09:30	 Chair Introduction 
	 Darren Richards, Managing Director -  
	 Cogent Consulting

09:40	 Welcome Address 
	 Declan Wallace, Chair - MMC Ireland Board

	 SESSION 1: ADOPTION OF MMC AT 
	 GOVERNMENT LEVEL

09:50	 Celine McHugh, Principal - Department of 
	 Enterprise, Trade and Employment 

10:05	 Seán Armstrong, Head of Unit - Department 
	 of Housing, Local Government and Heritage 
	 Housing for All Supporting MMC

10:20	 Daniel McCrum, Assistant Professor - 
	 University College Dublin & Construct Innovate 
	 Academic and Industry Driven MMC Developments  
	 in Construct Innovate

10:35	 Padraig Boland, MMC Demonstration Park

10:50	 Q&A Session

11:00	 Refreshment Break, Exhibition 
		  Viewing & Networking

	 SESSION 2: KIT OF PARTS 		   
	 APPROACH TO STANDARDISATION

11:45	 Steven Lennon, Head of Justice & 
	 Emergency Services – HLM Architects & 
	 Katie Rudin, Housing and Innovation 
	 Director/MMC Advisor – Akerlof	  
	 Driving Demand Through Kit of Parts Design  
	 & Collaboration

12:10	 Tom Gregory, Senior Architect - Bryden Wood  
	 Platforms in Practice: A Breakthrough Vision for 
	 Scaling Construction

12:30	 Trudi Sully - UK & Europe Lead,   
	 Industrialised Design and Construction -  
	 Mott MacDonald 
	 The Journey to Industrialised Construction

12:50 	 Panel Debate: 
	 Sarah Jane Pisciotti, Innovation and Design 
	 Director - Sisk (Facilitator) 
	 Arthur O’Brien, Managing Director -  
	 C+W O’Brien Architects
	 Tom Gregory, Senior Architect - Bryden 
	 Wood
	 Trudi Sully - UK & Europe Lead,   
	 Industrialised Design and Construction -  
	 Mott MacDonald
	 Éadaoin Ní Fhearghail - Architectural Advisor  
	 - Department of Housing, Local Government 
	 and Heritage

13:15	 Q&A Panel Discussion

13:25	 Lunch, Exhibition Viewing & Networking

	 SESSION 3: OFFSITE IN ACTION -  
	 CHALLENGES & OPPORTUNITIES

14:25	 Scott Tacchi, Head of MMC –  
	 Sir Robert McAlpine

14:45	 Bryn Griffiths, Director - Turner & Townsend

15:05	 Kevin Masters, Director, Major Projects 
	 Advisory - KPMG

15:25	 Q&A Session

15:35	 Panel Debate: 
	 Dick Clerkin, Managing Director -  
	 Clerkin Consulting (Facilitator)
	 Dr Dáithí Downey, Policy Analyst -  
	 National Economic & Social Council (NESC)
	 Orla McAvoy-Corr, Director - Mac Zero 
	 Modular Buildings
	 Kevin Masters, Director, Major Projects - KPMG
	 Desmond Riordan, Associate Director - 
	 Clancy Construction

16:00	 Event Summary 
	 Arthur O’Brien, Managing Director -  
	 C+W O’Brien Architects

16:10	 Event End

16:15 	 Drinks Reception

18:30	 Drinks Reception End


