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To discuss current issues surrounding the hot topic of Modern Methods of 
construction – does it live up to the hype?

Discussion points :

▪ Why MMC (Industrialised Construction);

▪ What is MMC? 

▪ Government lead drive for greater efficiency;

▪ Future;

▪ Practical Application – Cramlington Maternity

Objectives



Culture & Mindset!



Separation of Housing from Main Contracting!

MMC housing is not representative of MMC main contracting.

Parliamentary built environment committee language misleading.

Unsung Hero's of MMC: 
DIO, 
DfE, 
MOJ, 
National Highways, 
BTR Market (i.e. Vision / Tide). 



Why;



The UK construction industry and supply 
chain is currently:
• highly fragmented, 
• lacks transparency and 
• often suffers from a lack of trust. 

UK construction productivity also lags 
behind that of other countries and other 
sectors of the UK economy. 

Since 1997 UK construction productivity 
growth has fallen by an average of -0.6% 
each year between 1997 and 2019 
according to new research by Oxford 
Economics.2 Over the same period, 
productivity of the whole UK economy 
rose by 2.8% while the productivity of 
manufacturing grew by 3.9%





MMC Definition (SRM);



Modern Methods of construction

Integrator

Offsite Manufacture

De-Risked

Net zero Collaboration

Costly

Poor quality

Loss of control

Reduced margins

Improved H&S

What’s the right solution?

Safe

Lifecycle improvement





Government lead drive for greater 
efficiency;



Government Position and Players

2019 Presumption in Favour of MMC

1998 Egan report

1994 (April) Latham, report
Recommendations:

Contracts: Latham recommended that contracts between professionals 
(such as architects, engineers, and contractors) should be defined in a clear 
and precise manner.

Adjudication: The report proposed the use of statutory adjudication to 
resolve disputes quickly.

Supply Chain Management: Latham emphasized the importance of efficient 
supply chains and better coordination among stakeholders.

Teamwork: The report highlighted the need for collaborative working 
relationships among all parties involved in a construction project.



Drive innovation and MMC

Standardise designs, components and interfaces

Set outcome-based specifications to drive 
continuous improvement and innovation

Increase project and programme delivery speed 
through up front time and resource investment

Work towards 2050 net zero goal and focus on
a whole life carbon approach

Promote social value







✓ The Strategy is 

already set

✓ Start planning for 

MMC at the outset

✓ Digital is critical

✓ Learn and refine



Future of Construction;



Future of Construction 

‘Technology, Innovation & 
R&D’ as a Key Delivery 
Service Pillar - Our Digital 
Construction Team having 
been delivering and 
implementing new digital 
solutions and innovative 
ways of working to 
improve our day-to-day 
delivery and processes 
across the SRM portfolio.



4D Planning  - 2 Finsbury Ave.

Subcontractor interfaces:

Demo > Piling

Piling > Concrete Top Down Cranes

Roof East Roof WestConcrete > Steelwork

• Programme review • Logistics review • Communication



Supply Chain Integration & Value Offer: 



Future of Construction

MMC is NOT volumetric

Standardisation and Rationalisation

Integrator contracting model with reflective 
contracts

Intelligent / informed clients

Much greater focus on stage 0

T1 contractors to collaboratively
work with their supply chain



Example – P23 MMC toolkit
If anyone has any questions, please ask.
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