08:30

09:15

CONSTRUCTION
PRODUCTIVITY
CONFERENCE

. 23 JANUARY 2025

Registration & Exhibitor Networking

Introduction from Conference Chair
James Rowbotham, Head of Workplace
Development Team - Landsec and Chair of
Construction Productivity Taskforce

CHALLENGES & STATISTICS

09:25

09:45

10:05

10:25
10:40
10:50

Keynote Speaker

Hannah Vickers, Global Head of Advisory -
Mace & Productivity & Net Zero Lead,
Construction Leadership Council

Simon Rawlinson, Head of Strategic Research
and Insight - Arcadis

Campbell Middleton, Laing O'Rourke
Professor of Construction Engineering -
University of Cambridge

Data is the new gold

Q&A Panel Discussion
Headline Exhibitor Audience Address

Refreshments & Exhibitor Networking

TECHNOLOGY AS A FACILITATOR

11:35

11:55

12:15

12:25
12:50

Professor Graham M Winch, Professor of
Project Management - The Productivity
Institute, Alliance Manchester Business
School

Can MMC Improve Housing Productivity?

Jaimie Johnston MBE, Director: Head of
Global Systems - Bryden Wood

Tackling the productivity crisis through
industrialised construction

Sam Ward, Operations Leader, Technology &
Innovation Group - Laing O'Rourke

Q&A Panel Discussion

Headline Exhibitor Audience Address

13:00

CONFERENCE | EXHIBITION

SPEAKER PROGRAMME

30 EUSTON SQUARE, LONDON

Lunch & Exhibitor Networking

WHAT NEEDS TO CHANGE

14:00

14:10

Keynote Speaker
Katy Dowding, President & CEO - Skanska

Construction Productivity Taskforce

Panel Discussion

Chair - Anthony Impey, CEO - Be the Business
Katy Dowding, President & CEO - Skanska
Grant Findlay, Executive Managing Director -
Sir Robert McAlpine

Brian Morrisroe, Owner - Morrisroe

Cliff Smith, Executive Director - GIRI

WHO HAS THE SOLUTIONS?

14:55

15:15

15:35

15:55

16:15
16:30

16:35

Martin Plant, Associate Partner -
Mckinsey & Company

Elevating Construction Productivity: A Critical
Imperative for Future Growth

Mark Worrall, CEO - BBI Services
Raising the productivity bar

Dick Clerkin, Managing Director -

Lean Construction Institute Ireland
Industrialise or die - How real offsite construction
is the only sustainable solution to solve our
housing crisis.

Trudi Sully, UK and Europe Lead -
Industrialised Design & Construction -
Mott MacDonald

Repositioning challenges into opportunities
for 2025

Q&A Panel Discussion

Closing Comments from Conference Chair
James Rowbotham, Head of Workplace
Development Team - Landsec and Chair of
Construction Productivity Taskforce

Conference End

For more information visit www.constructionproductivity.co.uk




