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08:30	 PRE-EVENT COFFEE/PASTRIES & 
	 NETWORKING 

09:15	 CHAIR INTRODUCTION 
	 Darren Richards, Managing Director -  
	 Cogent Consulting

	 GOVERNMENT’S LEADERSHIP IN MMC

09:25	 KEYNOTE SPEAKER 
	 Government Minister 

09:45	 Éadaoin Ní Fhearghail, Architectural Advisor, 
	 Department of Housing, Local Government & 
	 Heritage 

10:05	 Gavin Lawlor, President of the Irish  
	 Planning Institute 
	 Planning and MMC

10:25	 Dr Daniel McCrum, Associate Professor, 
	 University College Dublin 
	 Standardised Construction Details for MMC

10:45	 Edward Jezeph, MMC Lead - Homes England 
	 Modern Methods of Construction in the UK: 
	 Challenges, Strategies, and Global Insights

11:05	 Q&A PANEL DISCUSSION

11:20	 COFFEE BREAK & NETWORKING

	 COMPETENCY & CAPABILITY TO DELIVER

12:00	 Gareth Maguire, Director -  
	 Reddy Architecture

12:20	 Liam Diskin, Director - KSN Project 
	 Management 

12:40	 Darragh Ryan, Head of Commercial - Ireland -  
	 Remagin 
	 Integrated Innovation: The Future of Light  
	 Gauge Systems

13:00	 Q&A PANEL DISCUSSION

13:15	 PANEL DEBATE:  
	 Competency & Capability to Deliver

	 Darragh Ryan, Head of Commercial - Ireland -  
	 Remagin 
	 Lee Murphy, Director - G-Frame Structures 
	 Brian Mallon, Associate Director - Hawkins\Brown  
	 Mark Whitehead, Construction Director -  
	 Cpac Modular 
	 Neville Champ, General Manager - Altherm ICF

13:40	 LUNCH & NETWORKING

	 DIGITAL TECHNOLOGY AS THE ENABLER

14:40	 Helena Lidelow, Chief Technology Officer - 
	 Volumetric Building Companies 
	 AI = MMC2
15:00	 Ronan Lonergan MRIAI, Design Lead - 
	 Innovation and PreConstruction - Cairn Homes & 
	 Anne Daw, Head of MMC Delivery - HLM Architects 
	 Evolving Towards Digital Design Platforms
15:20	 Matthew Osment, Director/Consultant -  
	 Shift Construction 
	 How Technology Can Assist Just In Time MMC 
	 Logistics
15:40	 Cesar Fragachan, CEO-Founder - Aalter AI 
	 Building Configurators: Automation and AI

16:00	 Q&A PANEL DISCUSSION

16:15	 COMFORT BREAK & NETWORKING

	 SUSTAINABLE OFFSITE SOLUTIONS

16:30	 Sarah-Jane Pisciotti, Innovation & Design Director 
	 and Juan A.Morillas, Head of Sustainable Design - 
	 Sisk Group  
	 How MMC Can Reduce Costs and Carbon Through 
	 Design Optimisation

16:50	 Ann-Marie Fallon, Associate Director - Architype 
	 Regenerative Design and Whole Life Carbon – 
	 Challenges Beyond Assessment

17:10	 Q&A PANEL DISCUSSION

17:25	 DRINKS RECEPTION SPONSOR 
	 AUDIENCE ADDRESS 
	 Azim Jasat, Senior Industry Manager - Autodesk

17:30	 DRINKS RECEPTION

20:00	 DRINKS RECEPTION END


